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1. INTRODUCTION
Griffith Rubber Mills (GRM) maintains a Quality Management System compliant with 1ISO 9001 and
IATF 16949.

Suppliers are a critical extension of GRM’s manufacturing operations, and their performance
directly impacts product quality, delivery, and customer satisfaction.

This manual establishes a structured and risk-based framework to ensure suppliers consistently
meet GRM expectations.

2. PURPOSE AND SCOPE
The purpose of this manual is to clearly communicate GRM’s supplier requirements and
expectations.

It applies to all suppliers of materials, components, tooling, and services supporting GRM
operations.

This manual defines requirements from initial supplier selection through ongoing performance
monitoring and continuous improvement.

3. SUPPLIER SELECTION AND INITIAL APPROVAL
All suppliers shall be evaluated prior to approval and inclusion on the Approved Supplier List (ASL).

GRM'’s supplier approval process is aligned with 1ISO 9001 and IATF 16949 requirements and
incorporates VDA 6.3 methodology to support a structured and risk-based evaluation.

This approach ensures suppliers are capable of consistently meeting GRM’s technical, quality, and
delivery expectations. Minimum requirements to proceed to Supplier Capability Assessment are:

e SO 9001 or IATF 16949 certification is required; exemptions are limited to non-automotive
suppliers and must be approved by GRM

e Execution of GRM confidentiality agreement (NDA)

e Demonstrated technical and manufacturing capability

e Defined responsibility for product safety and regulatory compliance (IMDS submissions)

See Appendix A — Supplier Management Process Flow Diagram.
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4. SUPPLIER CAPABILITY ASSESSMENT
GRM performs a structured supplier capability assessment as part of the approval process.

This assessment is aligned to VDA 6.3 Potential Analysis (P1) and is used to evaluate whether a
supplier has the capability, capacity, and systems necessary to support GRM requirements.

The evaluation is intended to identify both strengths and potential risks prior to sourcing.

e Process capability and equipment suitability
e Quality system maturity and implementation
e Testing and validation capability

e Material identification and traceability

e Supply chain management and risk mitigation

Detailed evaluation criteria are defined within GRM’s internal supplier assessment tools aligned to
VDA 6.3 to ensure a consistent and thorough evaluation approach.

5. SUPPLIER PERFORMANCE MONITORING
Supplier performance shall be continuously monitored using objective data as part of GRM’s
supplier management process.

This monitoring ensures that suppliers maintain consistent performance over time and provides
early identification of potential risks or issues.

Performance results in the following key areas are used to drive a risk-based approach to
oversight, escalation, and continuous improvement.

e Quality performance: Scoring Element: product conformity

e Delivery performance: Scoring Element: 100% on time delivery

e Supply disruptions: Monitoring Element: Number of receipts on non-conforming product
e Premium freight: Monitoring Element: Number of occurrences of nonconforming routing

See Appendix A — Supplier Management Process Flow Diagram.
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6. SUPPLIER PROCESS CONTROL AND AUDIT
GRM conducts supplier Process Audits to verify that manufacturing processes remain controlled
and capable of consistently producing conforming product.

This process is aligned with 1ISO 9001 and IATF 16949 requirements and utilizes a framework
consistent with VDA 6.3 Process Analysis (P6).

Process Audits provide verification that approved processes reflect actual production conditions
and remain stable over time.

Use: Process Audits are performed following supplier approval and may be conducted periodically
or triggered based on supplier risk level, performance trends, or significant changes to product,
process, or manufacturing location. Audit elements:

e Process control and parameter management
e In-process and final inspection controls

e Nonconforming material control

e Material traceability systems

e Equipment maintenance and calibration

e Change control and risk management

e Customer requirements including PPAP

Detailed audit criteria are defined within GRM’s internal audit tools aligned to VDA 6.3 to ensure
consistent, risk-based evaluation of supplier processes.

7. SUPPLIER DEVELOPMENT AND ESCALATION
Supplier performance issues shall trigger a structured escalation process.

This may include corrective action requests, increased monitoring, or additional audit activity
depending on severity and risk.

GRM is committed to working with suppliers to drive improvement; however, failure to
demonstrate sustained improvement may result in removal from the Approved Supplier List.
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8. QUALITY PLANNING AND PRODUCT VALIDATION (APQP / PPAP)

Suppliers shall utilize structured quality planning and product validation processes, including
Advanced Product Quality Planning (APQP) and Production Part Approval Process (PPAP), as
directed by GRM.

These processes ensure that products are properly validated prior to production and that
manufacturing processes are capable and controlled.

9. NONCONFORMING PRODUCT AND CORRECTIVE ACTION
Suppliers shall maintain systems for the identification, segregation, and disposition of
nonconforming product.

Effective corrective action processes shall be implemented to eliminate root causes and prevent
recurrence.

10. CHANGE CONTROL AND MANAGEMENT
All changes to product, process, materials, or manufacturing location shall be submitted to GRM
for approval prior to implementation.

This ensures that changes are properly evaluated and validated to prevent unintended impact to
product quality or performance.

11. PACKAGING AND SHIPPING
Suppliers shall ensure materials are packaged and shipped in a manner that prevents damage,
contamination, or degradation.

All shipments shall include proper identification, traceability, and required documentation to
support receiving and verification activities.

Griffith Rubber Mills - HQ
2625 Northwest Industrial Street
Portland, Oregon 97210

Document # MP-4, Supplier Manual.docx [ Rev: 20 ] Eff. Date 08/17/2026



| GRIFFITH
RUBBER MILLS

Questions: Contact Corporate QA Manager: 800.321.9677

Appendix A — Supplier Management Process Flow Diagram.
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